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BAO CAO
KOT QUD HOOT PUNG CONG POAN QUY 3
MO C TIEU - NHIOM Vo CONG TAC QUY 4 NAM 2016

A/- TINH HINH VA KO T QUD SXKD QUY 3 NAM 2016

1- B0 ¢ dil m tinh hinh:

Thic hiln nhiom vl SXKD quy 3 nam 2016 clla Céng ty trong dil u kil n ¢é nhi ng kho6 khan,
thDan I0i nhO sau:

Kho khan: Thoi tilt thang 7 va du thang 8 ning néng gay git, thang 9 mia I0n kéo dai, nén
da OUnh hi0ng phin nao din kit qul hoOtding SXKD.

Thut n i Cong doan Céng ty dilc sO chl dio sau sat cla BCH Bing bl Céng ty. Chuyén
mon - Cong doan - Boan TN Céng ty cé s phli hlp thd ng nhit, bén cOnh d6 con dilln ra sl
kion tring d0i nh0: Chao ming 87 nam Ngay thanh I0p t0 chic Céng doan Vilt Nam (28/7/1929
- 28/7/2016); 71 nam cach mi ng Thang Tam va Qul c khanh 2/9 (1945-2016) nén da tl o thém
ding I0c thuc dUy toan thi CB-DV- CNVCLD vt qua kh6 khan ra sl ¢ thi dua phi n dlu hoan
thanh nhidm v SXKD quy 3 nam 2016 vUi cac chi tiéu cl bln sau:
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Z2- NhUng KUt qul ditdlUlc trong SXKD:

2.1.Duy tu SCTX Kltclu hl fing dilng sit:

Hoan thanh 100% khil00ng DTSCTX dilnh kU quy Ill nam 2016 d0m bl o an toan, chit I00ng,
khOi100ng vOi kinh phi 28.899 trilu dd ng.

2.2. Cong trinh sl a chlla dlnh kI <500 tril u dl ng:

- Hoan thanh I0p d0t di ng ¢l difn cho cOn chiln, dan chin 10 d00ng ngang, thay ghi N16 ga
Giat. TOng kinh phi: 1.474 trilu d0 ng.

2.3. Cac cbng trinh ngoai nhilm v d10 ¢ giao:

- Thay dio ray nam clu COa Rao; cdng trinh nut giao théng dl 0 ng céng v thi céng cOu viDt
di0ng sOt khu vl c du may Vinh. TO ng kinh phi cac céng trinh 1.666 tril u dl ng.

2.4. Duy tu tai slin nhom 2:

Hoan thanh cong trinh clit0o nha an, nha I0u trd ¢l quan, sl a chla nha khach cong ty. VUi
kinh phi 188 tril u d0 ng.

25.SInxultphl:

SOn xultta vt bé tdng R3, gia cdng tai chl cac loli phi kiDn phic vO duy SCTX. TOng gia tr0
cac sin phim cla XNSXVL&XDCT dit 576 tril u di ng, (trong quy 3 dit 255 tril u dl ng).
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T0Ong kinh phi thi ¢ hil n trong quy Il nam 2016 la: 32.039 tril u d0ng, so vii cung ki nam
2015 (30.715 tril u di ng) tang 4,3%.

B/- KIT QUD HOOT PUNG CONG DOAN QUY 3 NAM 2016

1- T0 chO ¢ phong trao thi dua va tham gia qui n ly

Can cl nhidm vl SXKD, cac s kil n chinh trl tring dlicla B0t ni0c Céng doan da phli hlp
vli chuyén mén va BTN Céng ty t0 chlc phat dl ng phong trao thi dua thi ¢ hil n nhidm vi
KTXH, SXKD I0p thanh tich thilt thO c chao ming cac ngay I0 10n, sO kil n chinh tr0 cla dit
nd0c, cla nganh.

- HOOng 0 ng phong trao thi dua, cac diin v hiln trd0ng chd dl ng khi ¢ phOc khé khan vl nhéan
I0c va thbitiot, t0 chic phat d ng CNVLD lam thém gil, thém ngay phln dl u hoan thanh KHSX
Coéng ty giao, trilt tiéu dilm x0u giim t0 10 x6c¢ I0c (trong quy 3 may Matisa hil ng nén khéng
do), nang cao chit I00ng trong cong tac duy tu sla chda clu dilng va lam t0t céng tac bl o tri
di0ng cong... nén chitl00ng clu diilng qua nghil m thu hang thang va phuc tra qui c0 bin
vin dilc gl ving.

- Khii phong ban ¢l quan: Tang c00ng céng tac kil m tra giam sat, duy tri chl dl nghil m thu 2
I0 n/thang d0 kO p thdi phat hidn x0 ly cac dilm x0u mOt an toan.

- PhOihdp cung vii DTN Céng ty t0 chic ngdlithiOng trlc cOnh gili 4 di0m d00ng ngang
khéng cé gac gil vilng an toan tuylt dli trong dd p Qudc khanh 2/9.

-Da cé sll chl dio thing nhitva d-00c cac din vl quan tam thic hi0n, nén da tac ding tric
tilp nang cao y thi ¢ trach nhidm d0i vOi cong vil ¢ hang ngay di0c¢ giao 0 mdi ca nhan va ting
bl phdn. Trong quy 3 nam 2016 cac din v0 trén toan Cong ty s sach ghi chép, cit mic biln
b&o, van hoa mit dilng, nha I0u trd, khudn vién din vi, choi gac trdm chin, phong cung
trd0ng ¢l bOn ddtyéu clu theo quy chul n phong trao CQ-VH-AT Cbéng ty dU ra.
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- Phong KT-AT da phUi hOp vii cac phong ban t0 chic kilm tra 891 100t ngl0i nhOIm udn ndn
nhOc nhO viO c thd ¢ hion QTQP trong khi lam nhidm vO.

- Duy tri va di'y mOnh cbéng tac phii h0p vi cac cl quan chic nang, cong an tnh Nghd An va
Ha Tinh, chinh quydn dla phing, cac triing hic c6 di0ng st di qua dl tuyén truyl n kil m tra
nhOc nhd nhIm hOn chd cac vi phUm xa@y di ng céng trinh 10n chil m hanh lang ATGTDBS va Iy
cUp phO kil n, nén da hin ch d00c cac vl vilc vi phOm. Trong quy 3 nam khéng x0y ra vl m0t
cOp vOttl phO kiln nao.

2- Cong tac dii slng - thi ¢ hiln cac chi di chinh sach

- Cung chuyén mén lo dd vil ¢ lam cho 100% CNVCLD, dim bl o dili sing va mi chd d0 chinh
sach, thu nhi p binh quan quy 3 nam 2016 la 5.955.000d/ng0 -0i/thang tang 20,7% so vli cung
k0 nam 2015 (4.932.000d/ ng0 -0 i/thang).

- Tr0 cp kho khan, tham hii hiDu hO, tr0 c0p nghl chO dd, tham gia dinh CNVCLD c6 thén
nhan la thi 0 ng binh, li0t sO nhan ngay 27/7 vii kinh phi 41.330.000.40 ng.

- Cung chuyén mén t0 chic t0t thi ndng bl c I00Nng cho 85 céng nhéan, kit qul da cé 78 céng
nhan dit = 91,76% (nam 2015 106/124 CNVCLD dit = 85,48%).

3- Cong tac tuyén truyl n giao di ¢ - van hoa thi thao:

a- Tuyén truyl n giao di c:

- Tuyén truyln v n d0 ng CNVCLD thlc hiln t0t cac chl thd NQ cla clp trén, dly mOnh hictlp
va lam theo phong cach néu giiing cla HI Chi Minh; hiOng 0ng thdc hil n t0t phong trao thi
dua xay ding “Van héa doanh nghil p”.
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- PhiOihdp voi DTN Céng ty tuyén truydn va t0 chic t0t cac holt dIng nhén cac ngay ki nilm
I0n va cac sl kiln tring dili cla dit nd0c nhi: 87 nam ngay thanh I0p cong doan Vilt Nam
(28/7/1929-28/7/2016); 71 nam cach mi ng Thang Tam va Qulc khanh 2/9 (1945-2016).

b- Hol t dl ng van hoa thl thao:

Bam sat vao chiIng trinh hol't di ng nam 2016 cla cOm VHTT khu vic va Cong ty dl ra, hodt
ding VHTT trong quy 3 nam 2016 chl yOu h00ng vao nhing nli dung sau:

- Phii hOp vii chuyén mén, DTN Céng ty da t0 chdc thanh céng HOi thao truydn thi ng Céng ty
nam 2016 v i b0 moén béng chuyl n nam.

- Trang b0 d0y d0 cac ding cO vui chbi gilitri VHTT t0o dilu kil n cho cac din vO 0 chic cac
hoOt d0ng ngoai gil lam vilc.

TOng kinh phi cho cac hol't dl ng tuyén truyln gido dic VHTT quy 3 nam 2016 la 48.500.000
dlng.

4- Cong tac xay diing t0 chicl Céng doan:

- Trong quy 3 ¢é 2 d/c can bl céng doan dii0c bl nhilm, mit chic vl tr00ng phong, mit phd
phong; c6 2 d/c tham gia hic I0p trung cOp chinh trd, trong d6 1 d/c la can b0 céng doan.

5- Cong tac khac:

- Duy tri va di'y m0 nh phong trao thi dua 2 gilli trong n0 CNLD, h0-0ng din trid n khai ch0 0 ng

5/11



Bao cao holt ding Cong Doan quy 3, mic tiéu nhiim vl coéng tac quy 4

&bull;Viot bl i Administrator&bull;
&bull;&bull;Thl sau&bull;, 09 &bull;Thang 9&bull; 2016 00:00&bull; - &bull;L0n ¢ p nhit cul i&bull; &bull;&bull; Tho
nam&bull;, 22 &bull;Thang 12&bull; 2016 11:09&bull;

frinh hollt a0 ng trong N0 CNLD viIi chl d0 phl n0 tich c0¢ hic W p lao ding sang 1o, xay ding
gia dinh hi nh phadc, vln d ng chi em hi0ng 0ng phong trao thi dua lao ddng s n xul't xay dl ng
phong trao VHDN, gill ving an toan tuydt doi.

- Nhilu Céng doan bl phin da phii hDp vli DTN 10 chic t0t dém Trung thu cho cac chau, khen
th0 0 ng t0ng qua cac em hic sinh gili, dlu vao cac tri0ng BUi hi ¢, cao dilng. Cong doan, BTN
Céng ty khen thdOng cho 132 em la con CB-CNVCLD Céng ty diit hi ¢ sinh gilli va d0u vao cac
trd0ng BUI hi ¢, cao dilng nam 2016, v i kinh phi 16.400.000 d0 ng.

*. Danh gia chung:

0u dib m: Quy 3 nam 2016 hoan thanh kO holch SXKD, ¢ bIn ddm blo ATCT-
ATLD-ATCN-ATGT; Cong doan da t0 chic phat dil ng phong trao thi dua, phii hip vii chuyén
mon tril n khai ¢ hilu quD chO0ng trinh céng tac va nli dung cam kit, gép phln hoan thanh
nhidm vO SX, gil v ng an toan cham lo d0i siing vOt chit va tinh thin cho CNVCLD, t0 chiic va
chl dlo t0t cac chilng trinh cong tac dl ra gop phOn gil vilng 0n dl nh mdi hoOt dl ng trén toan
Céng ty.

Khuyd t did m:

- D0 x0y ramit sl cl giao thong di0ng sOt (ngay 5/7/2016 gay ray t0i km 401+750) gay chi'm
tau; mOt v tai nOn it nghiém tring (ngay 22/7/2016 trlt banh t0i km 352+450) I0i do chl quan.

- XO ly kD lu0t khiD' n trach mOt ng0Oi.

- Sinh holt dlnh kI mOt sO b0 phOn chla dlu, ndidung it thay dii chd a thu hut doan vién, thOc
hil n cong tac bao cao chila dily do.

V0Oi nhOng khuyOt dil m trén chang ta nghiém khi ¢ kil m dilm va cOn ¢é biln phap khi ¢ phUc
cac tin tdi dé.
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C/- NHIOM VO TROING TAM 0 QUY 4 NAM 2016

Can cl vao NQ cla BCH Bl ng bl Céng ty, chilng trinh cong tac cla Céng doan BSVN. BCH
Céng doan Cbng ty xay ding ching trinh holt dlng quy 4 nam 2016 cO thd nh0 sau:

I- VO sOn xult kinh doanh:

1. Cong tac sl n xul t.

PhOi hOp vOi chuyén mén phin ddu hoan thanh 100% khCi I00ng duy tu SCTX dl nh kI d0'm
blo chitlD0Ong t0t nhit, phln d0u xong tri0c ngay 20/12/2016, hoan cac céng trinh ngoai
nhidm v d00c giao.

2. An toan;

- Gil vOng tuy0tdli ATCT- ATLD- ATCN- ATGT. Khéong do x0vy ra tai ndn, vi phm tr0 ngli do
chl quan gay ra.

- Bl o vO 10t an toan hanh lang di 0 ng sOt, gil v ng an ninh chinh tr0, tr0t t0 an toan xa hoi.

ll- HoO t d0ng Cong doan:

1. TO chi ¢ phong trao thi dua va tham gia qui n ly.
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- Can ¢l vao nhilm vl SXKD, Céng doan phi1 hIp cung chuyén mon viin dlng CNVCLD phin
dl u hoan thanh nhidm v chC tiéu kinh t0 xa h0i quy 4 va c0 nam 2016.

- PhOi hp cung DTN lam t0t cong tac tuyén truyin tilp t0c vin dlng CB-BV-CNV thic hiln t0t
tiéu chuln dilo dic I0i sing cla CB- BV- CNV BSVN lam theo t0m gdling dlo dic HI Chi Minh
viinOidung " Doan kI t- KU Iud t- CI n kil m- Sang 0 d'; phong trao xay dilng VHDN g0 n phong
trao thi dua vao phan loli doan vién culli nam 2016.

- Lam t0t phong trao phat huy sang kil n cli til n kU thult, thO ¢ hanh ti0t kil m chi ng Iang phi,
nang cao cht 100 ng clu dllng.

- Tham gia cung chuyén mén tang cl 0 ng cong tac ki m tra nh m gil ving tuyOt ddi ATCT,
ATLD, ATCN, ATGT.

2. Coéng tac diislng- Thlc hidn cac chl di chinh sach

- Cung chuyén mén chi dl o hoan thanh KHSX dil nh kil va cac cong trinh ngoai nhiim v dilc
giao nhim dim bl o chO tiéu NQ BCH dling b0 dl ra.

- Tang c00ng cOi thidn didu ki0 n lam vid ¢, sinh holt, Du tién nhi ng di n v khé khan, ra soat 10
vil ¢ thO ¢ hil n cac kil n nghd da di0c Gidm diic trD 10i t0i HOi nghD NLD nam 2016.

- TO chic tham hii, gitp d0 CB CNVCLD bl thiot hdido It 0t gay ra sim khi ¢ phic hOu qud,
On dinh culcsng. VIn ding CBCNVCLD trong diin v khéng bl thilt hdi hol c thilt hii khong
dang kO Ong hO giup d0 CB CNVCLD clla din vl va nhan dan dia phi0ng ndidlin vl déng
quan.

- Thic hiln t0t cac chd dl chinh sach vO tiln I00ng, qul 100ng, BHXH, BHLD, BHYT. Quan tdm
din vil ¢ thu nhO p hang thang, dili sing thOct0 cDa CNVCLD.
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- PhOi hip cung chuyén mén t0 chi ¢ kil m tra céng tac ATVSLD 0 cac din vl theo kI holch
Coéng ty dl ra, tang cl0ng cac holt ding XHTT, gili quylt kO p thdi nhi ng kh6 khan cho
CNVCLD.

3. Cbng tac tuyén truytl n giao di c- Van hoa thi thao:

- B0y mOnh cbng tac tuyén truyl n giao di ¢ chinh tr0, t0 t00ng trong dli ngd doan vién, thic
hidntltcac culc vinding l0n clabingva Nhandlc, cac chl th NQ cla clp trén, thic hiln
t0t cac phong trao xay dilng “Van héa doanh nghil p”, phong trao “Ngiliflt- vilc flt theo f1m
gllng dio dic Hl Chi Minh” ;
tuyén truyOn va thOc hiln t0t cac Lult v0 ATGT; Ludt LD; Lu0t ATVSLD,... Gép phl n hoan
thanh t0t nhidm vO chinh tr0 c0a Céng ty trong quy 4 va cl nam 2016.

-Tuyén truyln, t0 chOc cac holt dlng chao ming cac ngay I I0n cla ditnilc, ngay Phi nO
Vit Nam 20/10, ngay truyl n thO ng nganh B00ng sOt Vilt Nam (21/10/1946-21/10/2016). Tham
gia hO0ng 0ng ngay méi triIng ding sOt 5/11.

- B0y mOnh cac holt dl ng van hod thl thao, tham gia gili bong chuyln do cdm VHTTKV Vinh
t0 chic; trang bl dly d0 cac diing ¢l dap 0ng nhu clu vui chii gidi tri trong CB- CNVCLD.

4. Céng tac 0 chic:

- ThO O ng xuyén theo déi biln dilng v céng tac tl chicO cac bl phin, dinvDo d0 kdp thoi b0
sung dil u chO nh lam cho mOi hot d0 ng cong doan binh th00ng va 0n dl nh.

- HOOng di n cac Céng doan bl phln bao cao chlm dil m danh gia phan loli holt di ng Céng
doan nam 2016 (qui 4) binh xét cac danh hil u thi dua culli nam.

9/11



Bao cao holt ding Cong Doan quy 3, mic tiéu nhiim vl coéng tac quy 4

&bull;Viot bl i Administrator&bull;
&bull;&bull;Thl sau&bull;, 09 &bull;Thang 9&bull; 2016 00:00&bull; - &bull;L0n ¢ p nhit cul i&bull; &bull;&bull; Tho
nam&bull;, 22 &bull;Thang 12&bull; 2016 11:09&bull;

5. Cong tac ni cong:.

- TiDp t0c d0y mO nh phong trao thi dua 2 gidi trong n0 CNVCLD.

- Chl dlo cactl nO céngtl chic t0t cac holt dil ng nhan ngay Phl n0 Viot Nam 20/10.

6. Céng tac tai chinh:

- Bén d0 ¢ vil ¢ trich kinh phi Céng doan va thu doan phi Céng doan qua I00ng hang thang dung
qui d0nh, chl d0o cac bl phdn quylt toan tai chinh nam ki p th0i d0 lam thi t0c quydt toan vOi
Céng doan BSVN.

- Thi ¢ hil'n dung qui d0nh vO vid ¢ trich nO p kinh phi vOi Céng doan cOp trén.

- Duy tri chl d0 khen th00ng cho cac bl phUn holt dlilng t0t céng tac tai chinh.

- DO toan thu chi kinh phi nam 2017, quylt toan kinh phi nam 2016 vOi cong doan BDSVN theo
dung thOi gian quy d0 nh.

7- Hol t ding c0a UBKT.:

- ThoOng xuyén phti hOp vOi ban thanh tra CN, UBKT cla B0 ng phat hiln va gili quylt kIp thUi
nhing din thd cda CNVCLD (nlu cd)

- Xay diing kU hol ch kil m tra 8 b0 phO n vao thang 11 nam 2016.
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Trén day la kOt qul phong trao CNVC va holt di ng Céng doan quy 3, mic tiéu - nhidm v[
trdng tdm quy 4 nam 2016. B0 nghl cac céng doan bl phln xay ding kO holch holt dlng va
t0 chic thi ¢ hil n nh0'm hoan thanh toan dilln cac chl tiéu quy 4 va ¢l nam 2016 ma BCH da
do ra. /-

N1 i nhd n: TM. BAN CHO P HANH

- GCBDDBSVN (b/c); CHO TOCH

-Bing ul (b/c);
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